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An Introduction

• An Introduction •

•

"What if every young
person in our community
was a member of Youth
Venture? Can you imagine
how different everything
would be if every teen
did his or her part to
make the world a more
positive place? The fact
is, this may become a
reality someday thanks
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VENTURE

to organizations such as
this one."

-Why Tease?

www. youthventure.org
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• Our Mission •
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YOUTH VENTURE'S MISSION IS TWO-PART:
•

To help every yo ung person nationwide find the
co urage and knowledge to make a difference with
his or h er life, and

•

To change the way in which society views young
people by proving that when given the opportunity,
young people have the creativity, resourcefu lness,
and competency to bring abo ut powerful change
in their communities.

"The purpose of our
venture, is to better the

We aim to achieve our miss ion by invest ing in young people (ages 12-20)
as ch angemakers, by helping them to Dream it. Do it.-to imagine a way of
h elping others, and then to create and lead "ventures"-organizations, clubs,
or socially oriented businesses that make a difference in their communities.

community and to set an
example for all youth."

-SAFE KIDS

• Our Vision •
magine what a difference it would make in the strength and creativ ity
of society if most adul ts had developed steadfast self-confidence and
the capacity for serving as a changemaker during their adolescence.
Youth Venture is building a mass movement of young people who are
ch anging the world by proving to oth ers that young people can and do
play a positive role as community leaders. We aim to transform the typical
life experience of young people from one of expected passivity and assumed
incompetence to one of initiat ive and capab ility, challengi ng traditional
perceptions of young people's capacity to enact positive change.
Our vision is a society where youth initiat ive is expected, valued, and
h on ored . The resulting energy- especially as yo uth communities become
supportive and h elp n ewcomers learn the necessary skills- can in turn prov ide
a huge ne w human resource . It can serve both the broader community and
also grea tly enrich h ow society helps young people grow and learn. By earning
community respect, teens can transform themse lves and insp ire others to
recognize the power and potential of young people, the problem solvers of
tomorrow and today.
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• Our History •
outh Ven ture grew out of insights ga ined through the experien ce of

.

Ashoka: Innovators for the Public. Ashoka is globa l non-profit organ-

YOUTH
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izat ion that is developing the profess ion of soc ial entrepreneurship
around the world by investing in extraordinary ind ividua ls with
unprecedented ideas for ch ange in the ir communities . Ashoka has
now inves ted in more than 1, 200 Ashoka Fe llows in 43 countri es.
Ashoka studied the work of roughly 400 of its lead ing social entrepreneurs primarily
focu sed on children and you ng peop le, and developed a practical model based on
their common lessons. O f th ese maj or successful innova tions, at least two thirds rely
on young peop le to prov ide the hum.an resou rces for their new approaches. Ashoka's
Fellows found that young peop le, often the only substan tial resource available in many
parts of the world, mature rapid ly through their practical, competence-b uild ing

"Engaging children as

invo lvement in these projects. By remov ing attitudinal and log ist ica l barriers and

volunteers helps bridge the

h elping youth communit ies develop the necessary competencies, yo ung peop le ca n
teach , ad minister, manage , or lead almost anything.

gap in our community. Kids

Chairman Bill Drayton founded Youth Venture to put these lessons into act ion.

are seen as responsible,

In the last five years, Youth Ventu re has piloted programs in the W ashington, Nevv
caring, and compassionate

York, and Boston metropolitan areas and, ove r the last yea r, has expa nded

to

135

residents, not just the

oth er U.S. communities. We now support ove r 200 teams and have more than

'noisy kids down the

dou bled our growth each yea r.

street."'

-Jr. ManaTEENs

•

-..#

Y 0 U T H

V E N T U

A N

N T R 0 D U C T

0 N

•

·Our Founder·

"ffl

~~ ffl
..

,

~

I/!

ill Drayton has been a soc ial entrepreneur since he was a New York C ity

.

elementary schoo l student , where he began by launching a series of

YOUT H
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newspapers. ln high schoo l, as an N AACP member, he was actively
engaged in and deeply moved by civ il rights work. At Harva rd he
founded the Ashoka Table; and , at Yale Law School, he launched Yale

BOARD OF DIRECTORS

Legislative Services which, by the time he graduated, engaged one third of the student

BILL DRAYTON, CHAIR

body in helping key legislators throughout the northeast des ign and draft legislation.

Founder, A slwl<a:
lnnomwrs for the Pr,thlic

Bill worked as a McKinsey and Company consultant for almost ten years , gaining
wide experience serving both public and private clients. For four yea rs, he was

HOWARD GARDNER

Ass ista nt Administrator at the U.S . Env ironm ental Protection Agency, where he

Professor, Harvard
Sehoul of Edu cation

successfully "intrap reneured" a series of maj or innovati ons and reforms, ranging from

LOU HARRIS

the introduction of emiss ions trading to the use of economics-defined incentives to

Founder, Harri.l Pulls

remove the adva ntage of de laying compliance. Later he fou nded and led both Save

JOE ONEK

EPA (an assoc iat ion of profess ional environmental managers) and Environmental

Senior Coordinawr for Rule
of Law, lJ .S. Governm ent

Safet y (which helps deve lop and spread better ways of implem enting environmental

KYLE ZIMMER,

laws). H e also se rved briefly in the White H ouse, and taught both law and manage-

TREASURER / SECRETARY

ment at S tanford Law Schoo l and H arvard' s Kennedy Sc hool of Government.

For mder, First fl ook

In 1980, Bill founded Ashoka upon the bel ief that soc ial entrepreneurs deliver

NATIONAL COUNCIL

the highest leverage and impact society-wide for address ing social problems. Ashoka

JONAH EDELMAN
Executi ve Direcwr,

empowers social entrepreneurs-and t heir new ideas-with financ ial backing and a

Swnd for C:hild,·en

profess ional framework to help them spread the ir innovat ive so luti ons, individually

TOM EHRLICH

and collectively.

Senior SclwlM ,
Carn egie Fonndation for
rhe Aclvancemen r of Teaching

Bill was elected one of the early MacArthur Fellows for his work, including the
founding of A sh oka . Yale School of Management gave him its annual Award for

SHIRLEY HUFSTEDLER

Entrepreneuri a l Excellence . The A merican Soc iety of Public Ad ministration and the

Partner, 1VIorrison & Foerster

National Academy of Public A dmin istration jo intly awarded him their Nat ional

SHIRLEY BRICE HEATH

Public Serv ice Award, and the Common Cause gave him its Public Service

Profe.s.IOr , Swnford Uni vers ity

Achievement Award. H e has also been named a Preiske i-S ilverman Fellow for Yale
JACQUELINE NOVOGRATZ

Law School, and is a member of the Ameri can Academ y of Arts and Sciences.

Th e Rockefeller Foundation
THEODORE R. SIZER

C lwimwn , Coalition

of Essential Schools, Inc.

·Our Board •
and National Council
outh Venture is grateful for the guidance and expertise its Board of
Directors and National Council bring to the organization' s grow ing
movement. Board and Council members work hard to ensure that quality

•

ven t uring opportun ities are available to yo ung peop le nationwide.
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• Our Work •
outh Venture provides a fra mework that encourages and enables young
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people to create, build, and lead successfull y. We strive to reach and
support any young person nationwide who has a dream about how to
make a difference, and the dedication to make it happen . We do so by
helping them create and lead social ventures that make a difference in
their communities. Our Virtual Venturer program, which enables young people to apply
directly online, allows us to offer our program to any interested young person across the
country. We also build partnerships with local, regional, and national youth-serving
organizations to help them further support their youth membership in creative endeavors.
Youth Ven ture's approach is an example of a positive youth deve lopment program,
which, rather than focusing on youth prob lems, as do trad itional deficit-based models,
is instead proactive in preparing young peop le to live successfu l, competent, and

"I want to help the

mean ingful lives. Further, unlike traditional youth development models that are

community. I want to

structured around youth participation in adult-organ ized initiatives or specific prob lem
link those seniors who

beh av ior-based mode ls, Youth Ve nture takes the n ext step by challenging - indeed

find certain tasks

expect ing-

difficult, with teenagers

plished and then accomplishing it themselves.

who genuinely care and

Our program model depends upon the following key elements:

young people to lead the way by dec id ing wha t needs to be accom-

want to make new
VENTURER

friendships."

Youth Venturers are young changemakers betwee n the ages of 12 and 20 with vision
and commitment, willing to prov ide the leadership and h ard work to organ ize a
team, turn their dreams into soc ial ventures, and leave a lasting improve ment in
their school or community. What turns these dreams into Youth Ventures is that it is
the young peop le themselves who are in charge. Though Youth Venture facilitates, they
fashion their ideas into realistic goals, build the organ izations, and lead the projects
th rough to completion. A successful Youth Ven turer:

-Filling the
Generation Gap

•

Makes a d ifference in his/her community.

•

Develops an idea and active ly controls his/her venture.

•

Des igns a lasting organi zation by planning for the future.

•

Involves a stro ng team of young peop le in his/h er work.

•

H as clear, atta inable goals, a so lid pl an and budget, and a
strategy to evaluate progress and community impact.

•

H as the energy and skills

•

H as a Partner and/or A lly committed to the venture's

to

make his/her venture a success.

independence and success.

•

•

.....J

Knows right from wrong, and is trust-worthy and respons ible.
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A venture is an organization a young person starts to make a difference in the
community. This could be a community service organization established to tutor
children, prevent crime, assist senior citizens, or cleanup the environment. It could
be a small business, where teens sell a product or a service that people in your
community need. It could be a club, like a newspaper or photography club, or a
sports league that allows youth to pursue their interests with their friends. It could
be whatever dream young people believe will help shape their world .

YOUTH
VENTURE

PARTNERS

Partners are local and/or national groups who provide the essential organizational
framework and identify a "champion" to provide the leadership for Youth Venture
programs to take root. We build such partnerships with local, regional, and national
youth-serving organizations, providing the champions of each with the model, training,
and support to offer our program to the youth they serve. Partners promote the
program, engage the youth, recruit, train and pair Allies (individuals who like working directly with young people), raise money for local Youth Venture programming,
provide Venturer training courses, hold selection panels, provide seed money to start
the ventures, and offer ongoing support. They also support Allies and Venturers by
working with school administrators and helping to open doors to local institutions
(businesses, media, etc.). Partners are equally committed to leaving youth in charge.

"Our venture will
impact the community
by inspiring other youth
to express their ideas

ALLY

An Ally is a person who enjoys working directly with young people and who respectfully
helps Youth Venturers - without taking over! Allies serve as advisors to individual
teams throughout the course of the venture. Once an Ally is trained by the Partner
and paired with a venture team, the Ally becomes the day-to-day contact for
Venturers-answering questions, providing advice, removing obstacles, helping
teams think through their venture idea, and assisting with the preparation of their
application and presentation. Most importantly, Allies encourage young people's
efforts to create without controlling them.
TECHNICAL ALLIES

Technical Allies are people who want to volunteer their experience and expertise to
help youth, but may not have the time to be a primary Ally. Technical Allies are
available to teams as consultants. They can be contacted by e-mail, telephone, or fax
to help answer the questions teams have related to their areas of expertise.
YOUTH VENTURE

Youth Venture is the national organization that brings local Venturers, Partners, and
Allies together. Youth Venture provides assistance, direction, materials, national
recognition, training, and networks of support to all collaborating groups, though
we often rely upon Partners to disseminate our program directly. Youth Venture and
our Partners challenge teams of youth to define their goals, to create plans for achieving
them, and to demonstrate how their efforts will strengthen themselves, their peers,
and their communities. We ensure that young people have the support network they
need, the ability to make their own decisions and the opportunity to tell others about
their contribution. Youth Venture is enabling young people across the country to
Dream it. Do it!
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• Our Impact •

YOUTH
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ince the launch of our first Venturers in 1998, Youth Venture has invested
in countless young people as changemakers. We are enabling hundreds of
young people to take greater responsibility for their lives and communities
by providing the assistance they need to create and lead their own organizations. The costs are minimal and the leverage enormous:
•

Individual Impact: Any young person who h as h ad an idea, built and
led a team, and left a sch ool or community ch anged knows that (s)he

is competent and powerful. Moreover, (s)he h as tasted leadership and
will try it again and again .. . and again.

•
"My venture benefits
all involved. Volunteers

Multiplier Effect: Typ ically two to four other young people are part

of a Venturer's core team, and between fifteen to more than twenty
others may be invo lved in the venture's serv ices as volunteers (e.g.,
tutoring or h elp ing prepare program materials). Thus, each venture
has the potential to engage directly up to twenty-five other young
people-who, through teamwork, will learn experientially that

learn that it is possible
for a single person to

young people can make a difference. Moreover, each new venture

change the lives of

serves man y others as clients and acts as a role mode l for many more
who are not directly invo lved.

many. Hopefully project
members will enjoy

By the time five or six such ventures succeed, they will like ly have
engaged 30 to 60 percent of their grade or other youth communityand there is a good shot at "tipping" that community's youth culture.

helping others, and will
in turn feel good about

Once tipped, an invisible academy of role models, peer expectation s,
and group competency takes h old-all reinforced by adult behavior
changes. Young people taking such initiative are then honored and

their efforts and
themselves."

emulated.

•

- Assisting AIDS
Orphans

Community Building: Since September 11th, community building and

the importance of young people investing in their neighborhoods as the
beginning of a lifelong pattern have never been more important. We
believe that Youth Venture represents an extremely unique opportunity
to bridge social gaps by engaging diverse teams of youth in combating
the array of problems in their own communities. Enabling youth to
succeed at such an early age in leading their own social ventures
en sures that they will remain engaged in their community as they
become adult leaders. This virtuous cycle stimulates others to become
involved in supporting these ventures until a transformation occurs in
the culture of that society and youth are acknowledged as a great
human resource capable of bettering their community.

•
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•

Diversity: So many of our venture teams cross cultural, religious,

intergenerational, and ethnic boundaries-young people are
teaching ESL and offering tutors for about ten languages, providing
art classes to various nationalities, preparing underserved youth for
SAT tests, volunteering with the elderly or informing Latinos about
organ donation, etc. The future of this country and the world is
dependent upon our learning to get along with different people,
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especially at a young age. From the interaction between Allies
and teams to the services provided to various constituencies, our
venture teams strongly experience and demonstrate this capability.
•

Entrepreneurship and Service Learning: The current economic

state h as demonstrated to so man y individuals the importance of
being "entrepreneurial." Youth Venture enables young people to
learn entrepreneurship skills experientially, while encouraging
them to give back to the community simultaneously.
"We benefit the
•

Responsibility and Civic Engagement: The importance of

ethical leadership and responsibility h as never been more important.

community by keeping
kids off the streets,

Youth Venture can reinforce these values at a young age. Youth
Venture's holistic approach to youth development is extremely
effective, as it recognizes the interrelationships among problems

by giving teens the
motivation to stay in

and combines the goals of competency building, caring, and civic
responsibility. Youth Venture's program goes beyond traditional

school and apply

mentoring relationships in its ability to address developmental
needs in the social, academic, and behavioral spheres. We strive

themselves, and by

to engage youth in positive activities that will not only serve their

creating a warm

communities but also equip them with skills they can utilize as

atmosphere where the

they advance to college and the work field. As a result, young
people develop increased confidence, autonomy, a sense of belonging and a capacity to affect ch ange, which translates into better

community can meet."

academic performance, decreased negative behaviors, longer term
civic partic ipation, leadership, and compassion for others.
The ultimate leverage comes in redefining how everyone, young and adult, thinks
about and acts vis-a-vis the youth years, by spreading and sharing this experience.
Everyone engaged in Youth Venture work can feel the added pride of being a pioneer
in this larger movement, and at least a minority will champion the idea. Further,
the media will enj oy both a rich flow of positive stories of broad interest and an
opportunity to communicate

to

many more potential youth social entrepreneurs.

Through the demon strated impact of youth initiat ives in a growing number of
communities across the nation, amplified and accelerated by Youth Venture's advocacy
work, the entire society will increasingly see that young people can and do make a
positive difference.
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• HoY# Youth Venture •
Supports Young People
and Our Partners
MATERIALS

"With an increased

Youth Venture has an array of materials aimed at helping Partner organizations assist
Venturers as they launch and sustain their ventures.

understanding of their
own community and a
comprehensive definition
of what community
means, these middle

ADVICE/ACCESS TO A DIGITAL NETWORK OF COLLABORATION
Venturers, Partners, and Allies can tap the experience of others conducting similar work
around the country through our digital network and connect with one another through
our online chat rooms (www. youthventure.org).

school students can
develop a greater control
over their surroundings."

TECHNICAL ALLIES
As young people encounter challenges related to a specific field, they can telephone or
e-mail a Youth Venture Technical Ally. We have a directory and online e-mail data-

-Outreach
Community Program

base, which includes names of volunteer experts available to answer questions in nearly
every field imaginable.

MEDIA OPPORTUNITIES
Youth Venture makes sure Venturers, Partners, and Allies receive the recognition they
deserve. We work with local and national newspapers, magazines, radio, and television
programs to secure visibility for their work.

NATIONAL RECOGNITION/SPECIAL OPPORTUNITIES
Youth Venture looks for awards, scholarships, publicity, conferences, and other
educational and recognition opportunities for which we nominate Youth Venturers,
Partners, and Allies.
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WORKSHOPS AND TRAINING
Youth Venture provides the sorts of training and workshops especially useful for inno-

YOUTH
VENTURE

vative young leaders, Partners, and Allies. Our media training session and fundraising
worksh ops, for example, are geared toward helping Venturers develop the skills they
need to continue toward su~cess. These training sess ions are delivered locally and on
the "Venturers Only" section of our website.

YOUTH VENTURE'S uvENTURES ONLY" WEBSITE
Once selected as Youth Venturers, young people are immediately joined into the growing
Venturer network. Our "Ventures Only" section of our website is a zone complete with
information and opportunities designed specifically for Venturers.
"Our venture purpose is
to bring the community

START-UP SEED MONEY

together. Our workshops

Often Youth Venturers starting new organizations need modest capital to help them get
started. We work with Partners to ensure that Venturers who develop a proposal, successfu lly present their idea before a Selection Panel and meet the Youth Venture selection

are not only fun-but
also educational."

criteria receive a grant of up to $1000. Youth Venture teams receive a maximum of
$1000 in seed money from the Partner organization and Youth Venture combined.
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• Our Partnership Model •
Provide Program Model
Youth Venture's proven model of collaboration links Venturers, Allies,
and Partners to ensure that young people have both the support and
independence they need to succeed. We also have the experience to
know what added support young people need, and we continue to
create such tools for our Venturers. We provide this model to
Partners, as well as criteria for effective selection and process.

Identify and Recruit Venturers
Youth Venture provides the program and ongoing materials to its
Partner organizations. In exchange, the Partner organization identifies
and recruits potential Venturers, as well as guides them through the
process of becoming Venturers .

Develop, Distribute, Refine Materials
We have developed workshops for Youth Venturers, written materials to
guide them in their ventures, and promotional materials and advertising
that help to raise the profile of Partner organizations. We also have the
training, tools, and materials Partners and Allies need to get started.

Identify and Recruit Allies
Allies provide the ongoing support and assistance to specific venture
teams - while still enabling young people to lead . Youth Venture can
help identify opportunities for recruiting Allies, but the Partner organ ization is responsible for recruiting, managing, and monitoring these
relationships .

Provide Access to a Digital Network of Venturers, Allies, Partners
Youth Venture's website enables Partners, Allies, and Venturers to link,
learn, and collaborate. We host chat rooms, provide materials and special opportunities, and profile the work of key players across the nation.
A list of Technical Allies is also available online to assist young people.

Provide Youth Venture Materials/Support to Venturers
Youth Venture provides the Partner organization with all materials.
The Partner is responsible for effective use and dissemination .

Create Opportunities for and Manage Local/National Media Outreach
We have a sophisticated communications team with the expertise and
contacts to ensure that both the local and the national media recognize
the work of local Venturers, as well as that of Youth Venture Partners
and Allies. Our team works to garner continued coverage.

Supervise Ally-Venturer Relationships
Allies and Venturers regularly report to Partners on the status of their
ventures. The Partner assesses this information to determine whether
any changes must be made.

Identify Opportunities for Venturer, Ally, Partner Recognition
Countless awards, scholarships, and events exist for exceptional
young people, volunteers, and organizations. We have helped secure
full college scholarships and invitations to exclusive conferences and
events for Venturers, as well as national and local recognition for
Partner organizations and Allies.

Provide Regular Status Reports to Youth Venture
The Partner organization provides an initial report to Youth Venture
after its first month of program operation. Subsequent reports are
provided to Youth Venture on a quarterly basis. An easy-to-answer
questionnaire facilitates this process.

Establish Local Community Councils
Youth Venture establishes councils of Partner organizations for those
cities hosting numerous Youth Venture Partnerships. Councils enable
these organizations to share resources, collaborate on programs
and/or events, impart knowledge and experiences, and communicate
with others conducting similar work

Participate in Monthly Youth Venture Calls
These calls ensure that Partner organizations receive the regular
support and assistance they need. Partners have the opportunity to
ask questions, correspond with other Partners, and update Youth
Venture on their work.

Provide Regular Consulting Services
Youth Venture commits to an on the ground visit every six weeks for
the first six months of a Partnership. We have the experience and
expertise in establishing valuable Partnerships that work, and we
want to help your Youth Venture program take root. These regular
visits ensure our Partners have the support they need .

Provide Partial Funding for Venturers
Youth Venture provides a portion of the seed money--grants allotted to
Venturers. Youth Venture teams receive a maximum of $1,000 in seed
money from the Partner organization and Youth Venture combined.

Plan Venturer Selection Panels
Youth Venture provides the tools Partner organizations need to develop
a local selection panel , and works extensively with Partners to help
prepare for initial panels. Our goal is to help you feel comfortable
and confident planning your own panel.

Pravide Partial Funding for Venturers
The Partner organization provides a portion of the seed moneygrants allotted to Venturers. Youth Venture teams receive a maximum
of $1,000 in seed money from the Partner organization and Youth
Venture combined.

Provide Links to a Larger Movement
As Youth Venture's national movement grows, we continue to identify
opportunities for participation in national advocacy work, including
conferences, events, and policy work.
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Caring for the Coastal Environment {CCE)
Pacifica, California based Joseph, age sixteen, started Caring for the
Coastal Environment (CCE). Motivated by his passion for the environ~
ment, Joseph and team members, Paul and Gene created CCE to spread
awareness of global and local environmental problems. The Venturers
pursue their mission by hosting regular "cleanup" events around local
beaches and creeks. CCE aims to change the community habits by
building awareness of the local environment. C leanup sessions focus
not only on the removal of waste but also on education. Sessions are
designed to inform the community about daily h abits that ruin the
local environment. By fostering increased conscientiousness among
community members, the CCE team aims to protect the local beaches
and to facilitate the return of steelhead trout to the local creeks.
Through their efforts the CCE team hopes to increase understanding of
local environmental issues and to build awareness of global environmental
issues within their Pacifica community.

"Youth Venture assists
youth in creating and
following through on
their dreams. The Youth
Venture team is always
there to help, but never
seizes control of your
creation-that will
always be yours. Thanks
Youth Venture, for the
opportunity to followthrough on my dreams."
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Taylor created ROSE to
ensure seniors receive
nonperishable food and
other essential items
despite the limited
resources immediately
available to them. ROSE

EXPRESSIONS
Brandon started his organization to impart the knowledge he has
gained about expressing one's feelings through art. Born 90 percent deaf,
Brandon grew up with a speech impediment that deterred him from
communicating with others. Brandon was introduced to photography
and poetry, and discovered that he could effectively communicate his
feelings through these art forms, thereby enabling him to better commu~
nicate with others. Now an avid photographer and poet, Brandon
founded EXPRESSIONS in December 1998 to teach younger children
in his Brooklyn community how to express themselves through these
mediums. He holds after~school classes weekly at a local elementary
school, where students learn photography and poetry basics and hear
guest lectures from professionals in the field. Brandon also plans to start
teaching another class devoted to helping young people resolve their
conflicts through photography. He now engages forty youth counselors
as leaders of EXPRESSIONS workshops. Moreover, Brandon has
received a variety of awards and recognitions for his work, including
the Caring Institute Award in November 2001. He was also featured
recently in Teens With the Courage to Give, Jackie Waldman's most
recent book.

also aims to bridge the
gap between the younger
and older members of
the community by
engaging students as
volunteers.

Respect Our Seniors Everyday {ROSE)
Baldwin, New York based Taylor, age seventeen, launched Respect
Our Seniors Everyday (ROSE) to assist local seniors living on fixed
incomes. Taylor strives to establish a food pantry to help lift the burden
placed on seniors who struggle to survive on limited resources.
Observing a decline in senior citizens' quality of life, Taylor created
ROSE to ensure seniors receive nonperishable food and other essential
items. ROSE also aims to bridge the gap between the younger and older
members of the community by engaging students as volunteers. What
motivated Taylor to launch ROSE? "Prices are increasing, but the sen~
iors are not earning any money," she explains. "They are often forced to
sell their homes because they cannot afford the high property taxes, as
well as food, clothing, electrical, and medical bills."
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Students United For Racial Equity
In February 2002, Palo Alto based twenty~year~old Nina created
Students United for Racial Equity (SURE). Growing up as one of the
only minority students in her high school, Nina became motivated to
create race dialogue sessions after she participated in one herself.
Explains Nina: "My goal is to provide a forum for local high school
juniors and seniors to explore the significance of race as it is reflected in
psychological, social, and economic well~being."
As part of her venture, Nina created a fourteen~session seminar, in
which students meet every other week for two hours to discuss pre~
assigned readings and assignments. Nina constructed a syllabus, which
provides a detailed agenda for each of the sessions and provides readings,
discussion topics, recommended videos, projects, and activities for each
session. "SURE is designed to give young people an opportunity to
discuss the meaning of race as it presents itself in today's society; through
academic readings and individual research projects, students will explore
a more inclusive curriculum," she explains.
Nina is working with five different high schools in her community,
two of which serve as initial pilot sites. Though launching modestly
and strategically, Nina's ultimate goal is to leverage her initial dialogue
sessions as a model for replication in schools nationwide.
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"Sinte joining Youth
Venture I have learned
of tountless other
projeds that young
people are launthing all
over the nation, that are
all part of a greater
vision of fostering a
brighter tomorrow.
It has really been
extremely inspiring to
see all of the work other
teens are taking part in."

-SURE
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• Recent Youth Venturer •
Accomplishments
A s a result of their ven ture work, a number of teams h ave garnered significant
recognition since the start of 2002. A sampling includes:
•

Four of the top twenty award winners of the C itizens
Committee for N ew York and Fleet Youth Entrepreneur
Competition were Youth Venturers h onored at a reception by New York C ity Mayor Michael Bloomberg and
participants in a city wide event for young entrepreneurs.

"My venture will leave

•

Three Youth Venture team leaders will begin college this
fall thanks to college scholarships offered to them as a
result of their venture work.

•

Ten venture teams have been invited to deliver a
keynote address or be hon ored fo r their venture work at
a n ational conference or event.

•

One of our Venturers was selected to film a PSA with
Champions of H ope, an organ ization dedicated to
en courage service on the anniversary of September 11th
that will be broadcast in 5500 movie theatres across the

a lasting impression on
my community because
people will see that
youth do invest time
and energy back into
the community."

- It's Greener on the
Other Side Lawn Care

country announcing a U n ited Day of Service. She was
also invited to the White H ouse to meet John
Bridgeland, Director of U SA Freedom C orps, with a
group of other community-minded young peop le.
•

One Youth Venturer was se lected by Teen Peop le for its
April 2002 issue titled, "20 Teens Who W ill Change the
World ."

•

Other teens h ave been featured, or Youth Venture h as
been mentioned, in Essence, The Chicago Tribune, The
Wall Street Journal Online, the Mary Kate and A sh ley
website, Rosie online, The Eldorado Sun, The Atlanta
Journal and Constitution, The Birmingh am N ews, and
Serve N ew England's Volunteer Ventures, among others.
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